HOW COMPETITION FOR TALENT IS DRIVING
CHANGES IN ABSENCE MANAGEMENT

Absence management practices are evolving for several reasons, but perhaps none more important than
the competition for talent. HUB International’s 2023 Workforce Absence Management Survey highlights
the forces prompting changes to organizations’ absence management policies during the past two years,
including the battle to recruit and retain employees.
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S5 KEY STEPS TO IMPROVE ABSENCE MANAGEMENT

A focus on compliance and competitive positioning will provide employers
a sustainable business advantage. Here are key steps to do so:

Ensure absence management policies align with HR goals. Review |leave of absence

1 policies to determine if those policies are driving success.

y) Benchmark absence programs to relevant organizational matches with similar
recruiting and retention goals.

3 Check the readability of your absence management policies. Ensure clarity to turn

absence programs into powerful retention tools.

4 Precedent matters; exceptions can unintentionally force policy changes.

5 A holistic benefits strategy encompasses everything from PTO to health and
wealth benefits. Data and analytics can help you get the most out of your programs.

'From HUB International’s 2021 Workforce Absence Management Survey.

HUB International’s Workforce Absence Management Survey drew responses from 514 HR and benefits leaders in

organizations with 50 to 1000 employees. Survey conducted by Greenwald Research and in partnership with Mutual of
Omaha, Guardian Life and Reliance Matrix.
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